September 22, 2020
SU430 Troop Leader Meeting

Notes by Melissa Curtis

9.16.20 SUM Roundtable
Staffing Changes
Provided restructure staff list

COVID Safety Member Guidelines

Phasing guidelines highlights

Need to submit a Health Assessment Agreement before meeting
Troops should submit health history and permission forms.

Virtual Meeting Norms

Recruitment
You're Invited Virtual Recruitment Parties
School Organizers/Community Liasons needed

Troops not participating this year.

Options:

Disband and use funds by October 1st

Renew minimum numbers for troop to keep troop active

What virtual plans and ideas to promote virtual experiences. What are challenges that you'd like
brainstorm.

e  https://kahoot.com/

e  Turn on camera and off camera according to questions.

e  GSUSA games, https://www.girlscouts.org/en/girl-scouts-at-home/troop-leaders/digital-
icebreakers-games.html

e Scavenger Hunt: Gave time for how long they had to get it. TV remote, vegetable, badgebook,
something that starts with a g. Point for each item. Gave gift card for the winner.

e Sing Along — save songs to google group and ask for song leaders.

e SU events online that troops will plan. Founder's Day. Care and Share Badge Event to earn
patch. Giving Tree Event/Community Service.

e  Virtual version of a pinewood derby.
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e  Older girls: Netflix movie party, decided to not use netflix party platform, started movie
together and then texted throughout. Leader made little kit for creating their own vision board, mod
podge, magazines etc. Had choice of sharing vision boards.

e Jackbox — https://www.jackboxgames.com/about/ suggesting having two devices. Party pack
coming out in October. Can turn on family filters to make suitable for Girl Scouts. Have it on leaders
computer and then they use their phones. Three meetings serious working on gold award. Needed
to talk about calling a farm to talk to farmer and had whole meeting on phone ettiquete.

e  Plastic boxes with supplies for badge work, delivered boxes to girls.

e Middle/High school troops could do this for a money earning. Could put together badge in a bag
kits.
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