
Troop Leader Meeting 
Agenda
Tuesday, May 18, 2021
7:00-8:00 pm VIA Zoom

MERCER ISLAND 
GIRL SCOUTS 
SERVICE UNIT 430



Please “sign 
in” to the 
meeting

• THANK YOU for your flexibility!

• Put name and troop number in 
comments or say verbally if on 
the phone only



Welcome & 
Cool Things 
Reports

• Kathy McDonald, 10 min.

• Welcome: Meeting Kapers: 
Note Taker & Timekeeper

• Thank you’s: Everyone for the 
last year of Zoom!

• Leader Introductions & Cool 
Things Reports



GSWW Council Report

• Melissa Curtis, GSWW, 
10 min.

• Council Updates

• Girl Scouts Return to In 
Person Updates

• Camp Updates



Service Unit Manager 
Report Agenda

• 2021-2022 Officers
• Mercer Island Girl Scout Nominating 

Committee (Kathy McDonald, Melinda Reimer, 
Michele Agosti)

• RECRUITMENT
• Spring Recruitment Events for K-1 for April and 

May

• SERVICE UNIT EVENTS
• GNOMS/Fun Friday Events: In person event for 

end of year?
• End of Year Event for Seniors?

• JUNE 8: LAST TROOP LEADER MEETING 
PARTY!

• Potluck Dinner Party at my house on my 
deck!3626 W. Mercer Way. 6-8pm. Will send 
out Evite for RSVP.

• If vaccinated may remove mask. ☺



SU430 LEADERSHIP POSITIONS
Service Unit Manager

OPEN

Treasurer

SUSAN GRIESSE

Communications

MICHELE AGOSTI & 
CHARLOTTE THUNEN 

(STUDENT)

Community Liaison 

DENISE MORIGUICHI

Cookie/Fall Product Team

MICHELLE STRICKLER 
Need house/cupboard 

MELINDA REIMER

Outdoor Champion 

KATE AKYUZ & TIFFIN 
GOODMAN

Encamporee Manager

OPEN

Philanthropy Lead

HEATHER EMERY & KARA 
LUCAS

Event Manager

OPEN: okay if have event 
chairs

Lead Delegate for Annual 
Meeting 

KATHLEEN WILSON



SU430 EVENT CALENDAR
September: Welcome 
Back Event (Could be 
SongFest or Bridging 
& Highest Awards)

Sept./Oct.: Fall 
Encamporee

Oct/Nov: Ice Skating 
Party/Juliette Gordon 

Lowe Birthday 
Celebration

November: All 
Service Unit Social & 

Service Event

December: Santa 
Scouts for MIYFS 

December: Brownies 
Making 

Brownies/Firehouse 
Munch 

January: Cookie 
Season & Cookie 

Rally for Service Unit

February: World 
Thinking Day  (Lori 

D’s troop)

March: Gals 'n Pals 
Event

April/May: Spring 
Encamporee

May: SongFest

June: End of Year 
Celebration - Bridging 
Ceremony & Highest 

Awards

Monthly: GNOMS 
Events for Middle 

Schoolers

Monthly: Fun Friday 
Events for Elementary 

Scouts



Spring Recruitment 
Events

• Star Perez, Recruitment Manager, 
GSWW

• Events are for New or 
Prospective Daisies K-1

• All daisies will earn their first 
badge!

• FREE

• Thursday: May 20

• Please spread the word!



HOT TOPIC: Getting Back 
to In Person Scouts

• How is it going? 

• Who has met? 
• What were challenges?

• What were successes?

• Renewal & Recruitment?

• Ideas for “End of Year” vs. “Back 
to School” Celebrations – Are we 
done with Zoom?

• Separate celebration for Class of 
2021 Graduating Girl Scouts (2 
troops – 13 girls)



Troop Leader 
Meetings

• Monthly, Tuesdays, 7:00-8:00 pm
✓August 25
✓September 22
✓October 20
✓November 17
✓December 15 
✓January 12
✓February 9
✓March 16
✓April 13
✓May 18
• June 8

For Our Safety: New Zoom Info for 

Each Meeting


