Troop Leader Meeting Agenda
Tuesday, May 12, 2020
7:00-8:00 pm VIA Webex
MERCER ISLAND GIRL SCOUTS SERVICE UNIT 430
NOTES
Please “sign in” to the meeting
THANK YOU for your flexibility!
Put name and troop number in comments or say verbally if on the phone only
· Welcome & Cool Things Reports
· Kathy McDonald, 10 min.
· Welcome: Meeting Kapers: Note Taker & Timekeeper
· Thank you’s: Troop 41158 for putting together a GNOMS event for May 17
· Leader Introductions & Cool Things Reports
· GSWW Council Updates 
· Melissa Curtis, 5 min. 
· GNOMS Event
May 17
· Shelley Whelan, 5 min. 
· Open to current middle schoolers and 5th graders, too
· Watch movie: “The Sisterhood of the Traveling Pants” and then discuss via video on May 17, 7-8 pm
· Journey of Troop 41158, 10th grade Girl Scout Seniors
· Service Unit Manager Report 
· Kathy McDonald, 15 min.
· To Do: End of Year Digital Celebration: Troop Form Due May 22 (video produced in June)
· To Do: Leader-Daughter Celebration: Do on your own at home
· To Do: Renew your troop in May if possible (Service Unit will get up to $300 bonus with 75% renewal rate by July 31st
· To Do: End of Year Financial Report, due June 30
· Events: All Island Bridging, Highest Awards, SongFest in Fall when we can gather
· Recruitment: Video Recruitment Events 
· Fall Encamporee 2020: Oct. 9-11 @ Camp River Ranch. Registration in August/September
· Spring Encamporee 2021 DATE AND LOCATION CHANGE: April 16-18 @ Camp Lyle McLeod (week after MISD Spring Break). No longer Memorial Day Weekend
· HOT TOPIC: Planning for Next Year
· Group Discussion Led by Kathy McDonald (25 min.)
· Service Unit Roles & Events for 2020-2021 (Volunteer Sign Up Genius)
· NEW Outdoor Champion role: Applications at www.sasquatchplayground.com 
· Your Troop: Stay in touch. Meet to toast this year & plan for next year
· Fall Encamporee Planning
· All Island Bridging 
· Highest Awards: Finish, Celebrate or Plan for next year
· Service Unit Events & Roles: Volunteer Needs
· Troop Leader Meetings
· Monthly, Tuesdays, 7:00-8:00 pm
· June 2: Leader-Daughter Celebration on your own at home. Hope to have video done by then. Will have virtual Leader Meeting if need be.
· Skip Leader Meeting in July but maybe have a virtual one in August if need be to plan for September relaunch

